ED PRECEPT CALCULATIONS 2019/2020





BUDGET
  
BUDGET
      Suggested BUDGET






2017-2018

2018/2019

2019/2020
PRECEPT




£12,900


£18,000 


          ?
MISC INCOME 



(actual)


(Actual so far)

(allotments + interest) 


£510


£500 (465…)

 £500
(grants)




£650


Nil                                            £0.00             
(VAT return)

  

£370


£1,187

estimate= £300
       
EXPENDITURE








Allotments



£950.00


£600.00 (£376.00… 
£600.00
Bus shelters



£0.00


£0.00…
 £0.00
Footpaths + Open Spaces 


£5330.00

£2000.00 (£232.00…
£2000.00
Salaries, tax + expenses 
 

£6360.00 

£6540.00 (£3815.00….
£6,540.00
Stationery



£250.00


£250.00
(100…

£250.00
Insurance



£390


£440.00


£460.00
Audit




£295.00


£195.00


£200.00
137 + grants (£6.15 a head)                              £3091.00                                £2000 (£1766.00…
£2000.00
Meeting Expenses


£200.00 


£000.00 

£  00.00
Conference Attendances

   
£100.00 


£100.00 (30.00… 
£100.00
Contingency



£650.00


 £650.00


£650.00
Advertising



£   90.00


 £90.00


£ 90.00
Election







£100.00


£100.00










Total estimate required 
Total expenditure – income 2016/17 - £11550 - £750 = £10,800 
Total expenditure – income 2017/18 - £12,575 - £890 = £11,685
Total expenditure – income 2018/19 - £12,590 - £1300 = £11,290 last year’s estimates 
Revised predicted expenditure 2018-19 is £12,965 - £1,687 = £11,278 (see above column)
Total income 2019/20 is expected to be  ~ £800
Notes and suggestions to consider before the precept is requested 
At the present time the reserves in the bank are about £19,600. However, about £1,836 is the remaining CAGE balance of donations and there is £2266.55 VAT -most has been reclaimed (but including £600 still to be reclaimed). This should be omitted from the funds at present. 

£19,600 – (£1836 + £2266) = £15,498 (rounded)
£35 extra from allotment rent is to come so the reserve now is about £15,530. This is the approximate balance of the EDPC account with no CAGE funds. 

Still to pay out an estimated £224 on allotments, £2,725 on salary, tax and expenses, ~£1400 on green & open spaces and £500 on Section 137. In addition the area around the Playhatch bus stop needs repair £500? and the invoices for the restoration of the BT kiosks I am estimating to be about £1400. We have also asked for a quote on clearing the Reading footpath with a contribution from DB’s priority fund -? £1,000. This adds up to £7,749. 
£15,530 - £7,749 =£7,781 left in reserve in March 2019. This amount is about average for the reserve at 31st March since 2013.
Next year estimated normal expenditure will be £12,990 minus estimated income of £800 = £12,190. (See above column)
The precept was £18,000 last year. What do you want to do about this year? It is risky to lower it but I am not sure it should be put up. What other expenses are we expecting to pay out this year? We need to be able to justify the amount of £18,000. (especially as we will still have the CAGE money in the account.) We will have to go through a external audit next year.
Over to you all………………………. Please remember that all figures are estimated (as realistically as I can) but still estimates! 

